RaDIATE Collaboration Kick-Off Meeting (Video/Tele-Conference)
11/16/12
Minutes

P. Hurh

Attendees: Craig Moore, Alberto Marchionni, Bob Zwaska, Vaia Papadimitriou, Brian Hartsell, Kavin Ammigan, Chris Densham, Steve Roberts, Stephen Brooks, Colin English, John Hyde, Otto Caretta, Tristan Davenne, Barry Jones, Nick Simos, David Asner, David Senor, Marco Calviani, Roberto Losito

1) Too many attendees do not have access to Polycom equipment for video. Explore other means to share video via PC’s for more effective meetings in the future.
2) Looking for RaDIATE Logo. Examples from a Google search provided entertainment but not suitable.
3) Web-site for RaDIATE is now public (www-radiate.fnal.gov)
a. Fairly simple, has area for downloading documents
b. Currently have following documents available:
i. RaDIATE Memorandum of Understanding
ii. RaDIATE 'Whiteboard' Parameter Space Table
iii. Draft RaDIATE Fermi/Oxford Stage 1 Specification
iv. RaDIATE Fermi/BNL Stage 1 Specification
v. Irradiated Materials Table - Draft
vi. LBNE BLIP Final Report - Draft
c. Kavin, Brian and Pat will try to keep the web-site up to date with the latest document versions
d. Pat and Stephen B. will get together off-line to coordinate links between and information across both the RaDIATE and PASI Targets sites
4) MOU Status
a. Latest version on web-site
b. Need to have each signing institution confirm the current version is “signable” by their institution
c. Current version has been reviewed by Fermilab’s lawyers to ensure DOE approval. This means that it is not a specific document, but a general one that sets up the collaboration structure. Possible areas of work are listed but no commitments are made. Each “package” of work that requires money to flow from one participant to another will be enacted via purchase order, Work For Others agreement (WFO), or Cooperative Research And Development Agreement (CRADA). Deliverables and legal terms and conditions will be specified in those PO’s or agreements individually.
d. Marco points out that he fears that CERN would not enter such an MOU because of their requirements to bid work out (competitive). However, Fermilab has similar rules, and due to the nature of this work, has been successful in using Sole Source Justifications to justify non-competitive procurement. And, as indicated earlier, the MOU really does not commit the Laboratory to anything at all.
e. Nick Simos will find the right level of person to be the signatories for BNL on the MOU and transmit the names and titles to Pat.
5) Post-Doc Recruitment
a. Steve Roberts will continue to work on a job description for the RaDIATE post-doc position. He is currently running a large post-doc search for 4 positions and can use that process as a way to survey prospective candidates for the RaDIATE position
b. All agree that we can involve US personnel in both the short-listing and interview process and that this should provide the US/UK balance that Fermilab/STFC would like to see. This will likely involve Pat and/or another colleague traveling to Oxford for the interviews
c. David Senor agreed to be another person from US involved in the short-listing process. David Asner agreed to support David Senor’s involvement, if it became a significant amount of work.
d. Steve Roberts thought that a realistic time table for recruitment would be advertising starting in December and ending in late January with interviews in February to early March of 2013.
6) Additional Collaborators
a. Pat indicated that we will be looking to add collaborators after the MOU is in place (will require addenda to the MOU). Especially interested in the CERN target support group, Lance Sneed at ORNL, and Eric Pitcher at LANL.
7) Stage 1 Purchase Orders are in place with Oxford MFFP and BNL
8) The Stage 1 team at Oxford is comprised (primarily) of:
a. Colin English (lead coordinator)
b. John Hyde
c. Barry Jones
d. James Marrow
e. Steve Roberts
f. Various post-docs or grad students as applicable
9) News on the National Nuclear User Facility at Suddersfield (sp?) and Culham is positive:
a. Rather detailed conceptual design is complete
b. Now being costed
c. Signs look good for approvals in January 2013
d. 18 month estimate for duration to construct
e. Culham is looking at single sample limits of 3 TBq
f. Culham plans to have several machining and saw units as well as:
i. Nano-indenter
ii. Focused Ion Beam
iii. SEM with EBSD
iv. Normal optical microscopy and other material testing kit
v. TEM is being considered
10) RaDIATE e-mail list-serv to be set up (B. Hartsell volunteered)
11) ISIS tungsten target is hoped to be dis-assembled and inspected by a Lab in Belgium. Chris expects that it may be a year or more before everything is approved. If, during this interval, it becomes clear that NNUF will be built and available in that time frame, then it may be more efficient and straightforward to do that work at NNUF.
12) For Oxford RaDIATE Stage 1 team to have a good start on Stage 1, it is important to firm up the parameter space (especially operating conditions for future applications) shown in the “white board” table (on the web-site).
13) As well, the Irradiated Materials Table (IMT, on the web-site) must be completed as much as possible
a. Pat introduced the Irradiated Materials Table as a work in progress as he did not have time to enter all the parameters for known materials
b. Participants should add materials and firm up the numbers (red font is low confidence, blue font is medium confidence, and black font is high confidence).
c. Hopefully there will be overlap between the materials in the IMT and the “white board” parameter space…
d. Revisions and corrections should be sent to Pat and Kavin
14) Upcoming events
a. Next teleconference in about 1 month from now
b. A visit from Oxford contingent to Fermilab after post-doc is selected
c. Collaboration Meeting at Fermilab once MOU is approved
d. PASI meeting at RAL in early April (third and fourth?)


Action Item List

1) Review MOU for “signability” at each institution and let Pat know ASAP
2) Review and firm up “white board” table for parameter space (imperative to have this done by next month’s meeting)
3) Review and fill out Irradiated Materials Table (imperative to have this in better shape by next month’s meeting)
4) Pat to start Doodle Poll for December meeting
5) Oxford Stage 1 team to review draft LBNE BLIP graphite irradiation report (on web-site) to help inform Stage 1 development
6) Steve Roberts to generate post-doc position description draft and distribute
7) Brian Hartsell to establish list-serv address for RaDIATE
8) S. Brooks and P. Hurh to coordinate web-site information (PASI and RaDIATE)
9) Nick Simos, Pat Hurh, and Kavin Ammigan to continue graphite irradiation research at BLIP
10) [bookmark: _GoBack]Extra Credit: Generate ideas for an ultra-cool, super-sweet, totally awesome RaDIATE Logo!
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